REGION 4 MEETING; Coordinator Talking Points
February 4, 2021
Region 4 Coordinator Talking Points
·  Review 2021/2022 Work Plan (WP) & Budget Submission
· Work plan – This WP is for the next fiscal year.  This is only a draft document, with a template with required items identified by DHS and ASPR each coalition must address for that particular fiscal year.  Each year the WP is due to DHS before the end of January, this year we received the document for our review and additions in early January due to the ongoing pandemic.  We will refine this document as the fiscal year progresses beginning 1 July 2021

· Budget – The budget is similar in regards to submission timelines, these two items will be submitted together for DHS to review and submit as a package with the other coalition’s budgets to ASPR.
·  Review/Discuss Burn Surge Annex – Signatures
· The burn surge annex was sent out previously for review and input from all coalition members.  With the edits received, the document has been sent out for signatures from members.  If you have not submitted your signature page to me please do so as soon as possible.
·  Discuss and review Patriot Exercise
· This is a full-scale exercise that will take place at Volk Field between June 14-17.  If your organization is willing to participate please let me know before close of business on Friday February 5th, as I will be leaving for the mid-planning conference on Monday February 8th.  After the mid-planning meeting my intent is to conduct an overview briefing of the exercise via GoToMeeting, date TBD.  If you wish to participate, I will need to know prior to the mid-planning meeting if you wish to have live role players or manikins for patients.  For more questions regarding this exercise please feel free to reach out to me.
·  Review/Discuss Preparedness & Response Plan Update
· The preparedness plan has been sent out for review and input and was due back to me on January 22nd.  Once edits have been clarified and added, I will be sending the plan out for signatures.  
· The response plan will be sent out for review and updating in May, please be aware of this and feel free to provide your edits as soon as you can.  The intent is to have the plan updated and signatures gathered prior to the Patriot Exercise in June.
·  Discuss/Review current Region 4 SITREP
· HERC Coordinators have been tasked to produce a SITREP for situation report for the command leadership at DHS.  This had been a daily required report, but it now has been reduced to two days a week.  This report provides a overview of how each coalition is doing during that particular day, each report is due at 2 pm.  Of note; Region 4 has seen low COVID patient numbers since the beginning of December with COVID ICU patients reporting less than 10 for the entire region and less than 5 since December 23rd.  To date that number continues to be lower than five and at time falling to 0 for a particular day.  For overall COVID patients, the region has been below 50 since December 18th and we continue to see that trend continue.
· Review/Discuss Data fields for EMResource for LTC
· Region 4 continues to provide the example for other coalitions to follow when it comes to involving LTC facilities with EMResource.  A document is shared with me to ensure that the regions LTC facilities availability is kept up to date.  It is encouraged that all LTC facilities take an active role in updating their facilities bed availability, this will allow hospitals to quickly assess who they can approach for patient transfer.  At the same time, a new data field has been added to EMResource that shows what hospital have patients waiting for transfer and the quantity.  Let me know if you wish to have an account established for your facility and when you would like to receive training on the system.  
·  Discuss and provide update about 8th DHS Coordinator

· This is a statewide HERC coordinator and he will assist the HERC Advisory Group, state planner, the state exercise and training planner, and the state HPP program coordinator in the development of statewide materials, plans, specialty annexes, templates, and/or procedures that can be used throughout the state to avoid duplication of effort at the regional level.  These may include member guidelines, volunteer management documents, and government documents.  Brian Kaczmarski is the 8th Coordinator and will be with to provide a presentation on eICS.

·  Provide status update on EICS
· Brian Kaczmarski the 8th Coordinator will be providing a presentation on this topic for the all at the meeting
· Provide update from Long term care meetings – Bob & Bill
· An update will be provided at the meeting about what has been happening during the long-term care meetings that have been conducted on Thursdays.  
· Review/Discuss/ Approve regional COOP plan

· The region has developed a COOP plan and it was sent out to members for their review and input. Feedback is due back to me February 9th.  The purpose of the Continuity of Operations (COOP) plan is to utilize all available resources to maximize contribution to the overall sustainment for continuity of Healthcare Emergency Response Coalition (HERC) operations response effort while working to ensure essential functions remain operational and provide for regional operations relocation as necessary due to ongoing events.
·  Provide a status update on the ultra-cold freezer 
· The coalition purchased an extreme cold freezer with the intent to support vaccinations for the COVID pandemic.  This freezer is located at the La Crosse County Public Health department and is in full operation.  This freeze can hold approximately 15,600 doses of the Pfizer vaccine.    
