WWHERC
REGIONAL MEETING - AGENDA
April 1, 2021
GoToMeeting
1:30 – 3:45
The following agenda was reviewed and approved by the executive board members of Region 4 Healthcare Coalition.  See notes as appropriate.

1. *1:30 Introductions 
2.     1:50–2:00 Review/Approval of previous meeting minutes, June; 

Link to Previous Minutes: https://www.wheppwesternhcc.org/resources 

b. Please review February 4 minutes at the link provided
3.  1:30-1:50 Election of a Hospital Representative for the Board of Directors – James Newlun
4. 2:00-2:10 Virus Variants – Tom Haupt (DHS)
5. 2:10-2:30 Region 4 Coordinator Update: Bill Klemp
a.  Joint coalition and RTAC meeting June 3 at Gundersen Health System in La Crosse 
b.  Discuss and review Patriot Exercise – PPT Presentation
c.  Review/Discuss Response Plan Update – Out for review May 7
d.  Redundant Comms Test #2 May 26 – Amateur radio for hospitals
e.  Vote on HVA approval, annual review
6. 2:30 – 2:40: PPE Working Group – James Newlun
· Current Inventory – Ordering Nitrile gloves, half face respirators 
7. 2:40 – 2:50: Incorporation Process & By-Laws Updates – James Newlun 
· Policies and procedures 

8. 2:50 – 3:00:  Budget Update & Budget Processes – James, Jennifer
a. Review budget 

b. Discuss the development of a purchase request document (projects, training, etc)
c. Vote on Mayo funding request

d. Vote on funding STB Kits up to $10k
9. 3:00 – 3:15: PIO Opportunities for the HERC
· Current

· Future
10. 3:30 – 3:45: New Business 
11. Adjourn

Join from the meeting link:
https://global.gotomeeting.com/join/705667165 

United States: 1 (872) 240-3212

Access Code: 705-667-165

Next coalition meeting June 3, 2021 9:00-12:00; In Person & Online Remote Option

*Times are approximate

