WESTERN WI HEALTHCARE EMERGNCY READINESS COALITION
REGIONAL MEETING
February 4, 2021
WebEx 
1:30 – 3:30
1. Introductions: Meeting called to order by James and in the essence of time please email Bill that you are online for attendance purposes.  
2. Attendees via WebEx: Dan Henderson – Black River Memorial Hospital, Kevin Rindy – La Crosse County EM, James Newlun – Tomah  Health (HERC Chair), Bob Ritger – Consultant, Wanda Plachecki – Hillview & Lakeview LTC, Lisa Olson-McDonald – WEM, Mike Huber – Sparta Ambulance, Kristina Page – Jackson  County EM, Larry Pupp – Bethany St. Joseph Care Center, Chris Eberlein Gundersen La Crosse Western HERC Medical Advisor, Tom Wright – Gundersen – La Crosse, Greg Breen – Region 4 SWRTAC, Adam Robarge – Tomah Area Ambulance, Laurie Nundahl – Vernon Memorial Hospital, Cindy Rinker – Crawford County PH, Lisa Herritz – Ho-Chunk Public Health, Brandon Larson – Vernon County Emergency Manager, Dustin Stevens – Trempealeau County EM, Brenda Lutz-Hanson – La Crosse County Public Health and Bill Klemp – Western WI HERC Coordinator. Aaron Hammer – Gundersen St. Joseph, Hillsboro, Tiffany Giesler, - Monroe County Health Department, Mickey Rice - Buffalo County PH, Barb Barczak – Trempealeau County PH, Pat Corran – LCFD, Dustin Stevens – Trempealeau County EM, Bruce Fuerbringer – Buffalo County EM, Jennifer Mullin – La Crosse County PH / Coalition Fiscal Agent, Brian Kaczmarski – Statewide HERC Coordinator/Guest Speaker, Jamie Weaver – Buffalo County PH
3. Review of previous meeting minutes: Link to Previous Minutes: https://www.wheppwesternhcc.org/resources 
Motion to approve minutes by Kristian Page, seconded by Tiffany G., minutes approved
4. Election of WWHERC Board of Directors (All Board positions) – Transition of positions 

Chair – James Newlun was nominated by Tiffany Giesler, seconded by Kristina Page, motion approved

Vice Chair – Tia Meyer was nomination by James Newlun, seconded by Tiffany Giesler, motion approved.  Tia was not present and James will follow up to see if she accepts the position.  
Treasurer – Tom Tornstrom was nominated by James Newlun, seconded by Mike Huber, motion approved

Secretary – No nominees accepted the position; the position remains unfilled 






EMS – Greg Breen was nominated by James Newlun, seconded by Tom Tornstrom, motion approved

Hospital – Laurie Nundahl was nominated by Kristina Page, seconded by Greg Breen, motion approved

Public Health – Tiffany Giesler was nominated by James Newlun, seconded by Cindy Rinker, motion approved

Emergency Management – Kristina Page was nominated by James Newlun, seconded by Tiffany Giesler, motion approved

Move to close nominations and vote on proposed names; motion by Kristina Page and second by Cindy Rinker.  All approve, no negative votes.  Nominations approved and board members are duly elected.
5. Region 4 Coordinator Update: Bill Klemp

· Review 2021/2022 Work Plan & Budget Submission – Discussed what the budget is as of today, not a final product.  Ebola money and COVID money needs to be spent May and June

· Review/Discuss Burn Surge Annex – Need more Signatures

· Discuss and review Patriot Exercise – Need to know if you want to participate for patient numbers

·  Review/Discuss Preparedness & Response Plan Update – will send out Friday Feb 5 for signatures

·  Discuss/Review current Region 4 Sit Rep

· Review/Discuss Data fields for EMResource for LTC – Let me know about training and new layout of LTC data 

·  Discuss and provide update about 8th DHS Coordinator – Brian Kaczmarski introduced himself and explained role as 8th coordinator

·  Provide status update on EICS – Brian Kaczmarski provided a brief presentation on the topic, PPT attached

· Provide update from Long term care meetings – Bob & Bill

· Review/Discuss/ Approve regional COOP plan – if approved will send out for signature next week

·  Provide a status update on the ultra-cold freezer – LCPH has ability to transport Pfizer vaccine in extreme cold coolers
*A read ahead was provided prior to the meeting, detailed info regarding each section can be read there.  Copy of read ahead will be posted with the minutes.  
6. PPE Working Group – James Newlun - 
· Contract for warehouse – James gave an update on this and the MOU and use statement.  Thanks to those that worked on this.  Tom and Bob are working to obtain items for the warehouse.  Big lift to do this.  

· Process for Requesting & Payment - replacement cost and not initial purchase

· The first PPE items have been stocked in the WWHERC Region 4 Stockpile. A Big THANK YOU to the Stock Pile workgroup for their work on this project!! Loren Klemp, Tom Tornstrom, Lisa Olson-McDonald, Brenda Lutz-Hanson, Greg Breen, Larry Pupp, Dan Henderson, Bob Ritger, and James Newlun
7. Incorporation Process & By-Laws Updates – James Newlun 

· Submission of DRAFT B-Laws for coalition approval

· Motion to approve the draft By-Laws by Tom Tornstrom. seconded by Laurie Nundahl.  

· Question: Do we need medical advisor listed in the by-laws?  May not be needed as the by-laws are the business aspect of the coalition.  Can be added later if deemed necessary.  Bob said we should add this in.  The Medical Advisor will be the advisor to the board members and the coalition.  

· Updates to the by-laws can be done at the annual meeting if needed

· Tom Tornstom amends his motion to reflect the motion proposed by Dr Eberlein.  Laurie Nundahl amends her motion as well.

· Motion to approve by laws as written with the addition of the medical advisor as an advisor to the board and coalition:  Motion by Laurie Nundahl, motion seconded by Kristina Page.

8. Budget Update & Budget Processes – James, Jennifer

· Review current carryover. A new expense of about $2k increased the amount spent from when the initial document was sent out for information awareness.  Information was provided on what needs to be spent first and specialty categories such as Ebola.  If you have projects submit to the board with explanation of what the money will be used for, send to the HERC Coordinator for submission to the board.
9. New Business – No new business was noted during the meeting
10. Adjourn. Motion to adjourn by Kristina Page seconded by Aaron Hammer, motion approved.  Meeting adjourned at 3:00. Meeting adjourned and transitioned into the regional public health strategy planning meeting. 

WebEx was utilized for this meeting.  https://tomahhealth.webex.com/tomahhealth/j.php?MTID=m4b4c995dce9970f86a5c359acf59f1e8
Join by meeting number

Meeting number (access code): 146 889 3371

Meeting password: MBe2Pnqmj77 

+1-312-535-8110: 1468893371##
Next coalition meeting April 1, 2021 1:30-3:30; WebEx
Regional Vaccine Meetings will be held every Monday from 3:00-4:00 via GoToMeeting  
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